CERT # DSB #
CHARTER # COUNTY
RISK-BASED CAPITAL ($000) 03731799
TIER ONE CAPITAL (*%*)

COMMON EQUITY 1363864
+ NONCUMULATIVE PERP PREFD STOCK 0
+ MINORITY INT IN CONS SUBS 0
- INELIGIBLE DEF TAX ASSETS 0
- INELIGIBLE INTANGIBLES 2r2m

NET TIER ONE 1336663

TIER TWO CAPITAL
+ ALLOWABLE SUB DEBT & LTD LIFE 100000

+ CUMULATIVE PREFERRED STOCK 0

+ MANDATORY CONVERTIBLE DEBT 125000
+ ALLOWABLE LNE&LS L0SS ALLOWANCE 156900
+ UNRL GAIN MKTBL EQY SEC (45%) 0
+ AGRICULTURAL LOSS DEFERRAL 0
+ NET WORTH CERTIFICATES Q
NET ELIGIBLE TIER Two* 381900
TOTAL RBC BEFORE DEDUCTIONS
TIER ONE & TIER TWO 1718562
TIER THREE 0
- RECIPROCAL CAPITAL HOLDINGS 0
TOTAL RISK BASED CAPITAL 1718562
RISK-WEIGHTED ASSETS
ON-BALANCE SHEET
CATEGORY TWO - 20% 819231
CATEGORY THREE - 50% 1408217
CATEGORY FOUR - 100% 8447083
TOTAL ON-BALANCE SHEET 10674531
MEMO: CATEGORY ONE - 0% 1806820
OFF-BALANCE SHEET
CATEGORY TWwO - 20X 276624
CATEGORY THREE - 50% 226219
CATEGORY FOUR - 100X 1401812
TOTAL OFF-BALANCE SHEET 1904655
MEMO: CATEGORY ONE - 0X% 255000
ADJSTMT TO RISK-WEIGHTED ASSETS
RISK-WEIGHTED ASSETS BEF. DED 12579187
= INELIGIBLE DEFERRED TAX ASSETS 0
- INELIGIBLE INTANGIBLES aram
- RECIPROCAL CAPITAL HOLDINGS 0
- EXCESS ALLOWABLE LN&LS LOSS AL 185371
- ALLOCATED TRANSFER RISK RESERV 0
- MARKET RISK EQUIV ASSETS v
TOTAL RISK-WEIGHTED ASSETS 12366614
RISK BASED CAPITAL (***) BANK PEER 1
TIER ONE RBC TO RISK-WGT ASSETS 10.81 8.89
TOTAL RBC TO RISK-WEIGHT ASSETS 13.90 11.469
TIER ONE LEVERAGE CAPITAL 8.23 6.93
OTHER CAPITAL RATIO:
DEF TAX ASSET TO T1 CAP 2.99 4.56

(***) TIER ONE CAPITAL FOR 12/31/93 EXCLUDES FASBE 115 NET UNREALIZED HOLDING GAIN ON AVAILABLE-FOR-SALE SECURITIES.
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